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Dipl. - Ing. (FH) Bülent Yildiz is founder and CEO of the REFINE PROJECTS AG, a Project
Management & Lean Construction consultancy, founder and managing director of the
refineVVC GmbH and lecturer at the HFT Stuttgart.
As a senior-consultant Bülent Yildiz realized from 1999 until 2015 several projects as
responsible overall project director and project manager. Mr. Yildiz also worked for wellknown investors, like the Dr. Ing. h.c. F. Porsche AG and the Hugo Boss AG, in Germanspeaking countries as well as abroad. Beside his operation as a senior-consultant, Bülent
Yildiz held a lectureship at the University of Applied Sciences Hochschule Biberach/Riß
from 2001 to 2018 for the degree program Project Management, under which he gave
lectures about scheduling and cost planning as well as contract management. Since
2018 he is lecturer at the “Hochschule für Technik” in Stuttgart with focus on Project
Management.
In 2015 he founded the refine Projects AG, a consulting company in Germany/Stuttgart,
in which Bülent Yildiz is CEO and involved in consulting work around the subject Lean
Construction & Design and Project Management with national and international clients in
various industries.
Since he holds a guest lecturer and as a member of the German Lean Construction
Institute (GLCI), furthermore, he is supporting and sharing his experience with various
Communities of Practice in Germany.
Company: Refine Projects is set to inspire organisations, teams and people to challenge
and refine their processes and capabilities. We believe there is nothing that is so good
that it cannot be improved. Hence we provide leading edge insight into the application
of lean to make sustainable improvements. As an international consulting firm we are
focusing on organisations and Processes with complex projects across
various Industries. With a dedicated team of experts we inspire people,
projects and entire organisations to transform through Systemic Project
Management, Lean Construction and Lean Management to a new
approach which delivers value with more collaboration and effectiveness
and is set to achieve greater profitability.

